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MINUTES O F THE 2022 

A NNUA L MEETING  

Ma rc h 22, 2022 

5 p .m. 

Cha irma n No rwo o d  c a lle d  

the  me e ting  to  o rd e r. Vic e  

Cha irma n Ho wa rd  g a ve  the  

invo c a tio n. The  Ple d g e  o f 

Alle g ia nc e  wa s le d  b y 

Dire c to r Osb o rne .  Cha irma n 

No rwo o d  a p p o inte d  Ca thy 

Me rritt a s Pa rlia me nta ria n. 

Dire c to r Po te e t a sc e rta ine d  

the re  wa s a  q uo rum p re se nt. 

Bo a rd  Me mb e rs Pre se nt: 

Ja me s No rwo o d , Jr., 

Cha irma n 

 

 

Rud y Ho wa rd , Vic e -Cha ir 

Ca nd y Rig d o n, Se c re ta ry 

Ca thy Me rritt, Tre a sure r 

Be tty Po te e t, Dire c to r 

Lind a  O sb o rne , Dire c to r 

 

Aud it Co mmitte e  Me mb e rs 

Pre se nt: 

Le o ta  Wilkinso n 

Cha irma n No rwo o d  

we lc o me d  Me mb e rs a nd  

intro d uc e d  e a c h o f the  

Bo a rd  o f Dire c to rs a nd  CEO 

Gre tc he n Lunsfo rd . CEO 

Lunsfo rd  intro d uc e d  Aud it 

Co mmitte e  Me mb e rs a nd  

the  Cre d it Unio n’ s sta ff 

p re se nt. 

 

Dire c to r Ho wa rd  mo ve d , 

se c o nd e d  b y Dire c to r 

Rig d o n to  a c c e p t the  

minute s o f the  la st me e ting  

a s p re se nte d . MO TIO N 

PASSED. 

Dire c to r Me rritt mo ve d , 

se c o nd e d  b y Dire c to r 

Po te e t to  a c c e p t the  

Dire c to r’ s Re p o rt a s 

p re se nte d . MO TIO N PASSED. 

CEO  Lunsfo rd  g a ve  the  

Tre a sure r’ s Re p o rt no ting  

the  Cre d it Unio n g re w to  

$147M in a sse ts a nd  

re turne d  $305K in d ivid e nd s 

to  the  me mb e rship . 

Dire c to r Po te e t mo ve d , 

se c o nd e d  b y Dire c to r 

Ho wa rd  to  a c c e p t the  

Tre a sure r’ s Re p o rt a s 

p re se nte d . MO TIO N PASSED. 

Cha irma n No rwo o d  

a d vise d  tha t the re  we re  

two  (2) no mine e s fo r the  

two  (2) Bo a rd  se a ts 

a va ila b le . Dire c to r Rig d o n 

mo ve d , se c o nd e d  b y 

Dire c to r Me rritt to  se a t 

Ja me s No rwo o d , Jr. a nd  

Be tty Po te e t to  thre e  (3) 

ye a r te rms b y a c c la ma tio n. 

MO TIO N PASSED. 

Cha irma n No rwo o d  a ske d  if 

the re  we re  a ny O ld  Busine ss 

ite ms. The re  we re  no ne . 

 

 

Cha irma n No rwo o d  a ske d  if 

the re  we re  a ny Ne w 

Busine ss ite ms.  The re  we re  

no ne . 

Cha irma n No rwo o d  c lo se d  

b y tha nking  the  sta ff o f First 

Co a st Co mmunity Cre d it 

Unio n fo r the ir se rvic e  to  the  

me mb e rs o f First Co a st 

Co mmunity Cre d it Unio n. 

CEO  Lunsfo rd  sta te d  tha t fo r 

the  first time , First Co a st 

Co mmunity Cre d it Unio n 

wa s ra te d  a  CAMEL 1 b y 

the  O ffic e  o f Fina nc ia l 

Re g ula tio n up o n 

c o mp le tio n o f the ir 

re g ula to ry e xa mina tio n in 

July 2021. Cha irma n 

No rwo o d  re c o g nize d  a ll 

sta ff p re se nt fo r the ir lo ya lty 

a nd  c o mmitme nt to  

ke e p ing  First Co a st 

Co mmunity Cre d it Unio n 

sa fe  a nd  so und  a nd  se rving  

the  me mb e rs.  

Cha irma n No rwo o d  a ske d  

fo r a  mo tio n to  a d jo urn the  

me e ting .  Dire c to r Osb o rne  

mo ve d  to  a d jo urn the  

Annua l Me e ting  o f the  

Me mb e rs o f First Co a st 

Co mmunity Cre d it Unio n. 

DIREC TO R’S REPO RT 

On b e ha lf o f the  Bo a rd  o f 

Dire c to rs, I wo uld  like  to  

a g a in e xte nd  o ur g ra titud e  

fo r yo ur lo ya lty a nd  

me mb e rship .  In 2022 First 

Co a st ma inta ine d  a  Ne t 

Wo rth Ra tio  o f 10.291%, we ll 

a b o ve  the  NCUA’ s sta nd a rd  

o f 7%. Yo u c a n b e  a ssure d  

yo ur Cre d it Unio n re ma ins a  

sa fe , so und , a nd  se c ure  

fina nc ia l institutio n fo r yo u 

a nd  yo ur mo ne y.  

The  Cre d it Unio n wa s 

e xa mine d  a s o f a n e ffe c tive  

d a te  o f De c e mb e r 31 a nd  

re c e ive d  a  CAMEL 1 ra ting  

fro m the  O ffic e  o f Fina nc ia l 

Re g ula tio n. 

Tha nk yo u fo r yo ur 

me mb e rship . I lo o k fo rwa rd  

to  se rving  yo u in the  c o ming  

ye a rs. 

REPO RT O F A UDIT 

C O MMITTEE 

The  Aud it Co mmitte e  is 

a p p o inte d  b y the  Bo a rd  o f 

Dire c to rs to  se rve  a s yo ur 

re p re se nta tive s. The  

Co mmitte e  func tio ns a s the  

Cre d it Unio n’ s Inte rna l 

Aud ito r to  ma ke , o r c a use  

to  b e  ma d e , a  

c o mp re he nsive  Aud it o f the  

b o o ks a nd  a ffa irs o f the  

Cre d it Unio n. 

In 2022 the  CPA firm o f 

Do e re n Ma yhe w wa s 

re ta ine d  to  a ud it the  

fina nc ia l c o nd itio n o f First 

Co a st Co mmunity Cre d it 

Unio n. At the  c o nc lusio n 

the ir o p inio n wa s tha t the  

Fina nc ia l Sta te me nt 

re p re se nte d  fa irly the  

fina nc ia l p o sitio n o f First 

Co a st Co mmunity Cre d it 

Unio n a s o f Ma rc h 31, 2022. 

The  re sults o f its o p e ra tio ns 

a nd  c ha ng e s in its fina nc ia l 

p o sitio n fo r the  ye a r we re  in 

c o nfo rma nc e  with the  

va rio us g o ve rning  Sta te  

Sta tute s a nd  Fe d e ra l 

Re g ula tio ns. The  

a c c o unting  re c o rd s we re  

ma inta ine d  in 

c o mp lia nc e  with G e ne ra lly 

Ac c e p te d  Ac c o unting  

Princ ip le s. Re sults we re  

re vie we d  a nd  p re se nte d  to  

the  Bo a rd  a nd  

Ma na g e me nt. 

 

 

 

BO ARD O F DIREC TO RS 

Jame s No rwo o d, Jr., Chair 

Rudy Ho ward, Vic e -Chair 

Candy Rig do n, Se c re tary 

Cathe rine  Me rritt, Tre asure r 

Linda  Osb o rne , Dire c to r 

Be tty Po te e t, Dire c to r 

Matt Re yno lds, Dire c to r 

A UDIT C O MMITTEE 

 

Matt Re yno lds, Chair 

Rudy Ho ward 

Linda  Osb o rne  

Mauric e  Ste rling  

Brando n Riddic k 

Le o ta  Wilkinso n 

NO MINATING  C O MMITTEE 

 

Rudy Ho ward, Chair 

Cathy Me rritt 

Be tty Po te e t 

O RDER O F BUSINESS 

 

Call to  Orde r 

Invo c atio n 

Ple dg e  o f Alle g ianc e  

Appo int Parliame ntarian 

Asc e rta inme nt o f Quo rum 

Chairman’ s Re marks 

Intro duc tio ns 

Appro val o f 2022 Minute s 

Re po rt o f Dire c to rs 

Re po rt o f Tre asure r 

Ele c tio ns 

Old Busine ss 

Ne w Busine ss 

Adjo urnme nt 

75th	Annual	
Meeting	

March	21,	2023	
5	p.m.	
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TREASURER’S REPORT ON OPERATIONS 
2022 Statement of Income & Expense 
 
INCOME 

Interest on Loans  2,786,096 
Income from Investment  1,090,369 
Other Income  1,453,292 
Gain (Loss) Disposition of Assets  0 
Gain (Loss) on Investments   0 
 
GROSS INCOME  5,329,757 
 
EXPENSES   
 
Employee Compensation and Benefits  2,115,310 
Travel and Conference Expense  33,253 
Office and Occupancy Expense  265,810 
Office Operating Expense  784,756 
Educational and Promotional Expense  73,805 
Loan Servicing Expense  156,232 
Professional and Outside Services  764,932 
Provision for Loan Losses  104,833 
Member Insurance  18,679 
Operating Fees  40,677 
Miscellaneous Operating  73,428 

GROSS OPERATING EXPENSE  4,431,715 
 
TOTAL NET INCOME BEFORE  
DIVIDENDS AND INTEREST  898,042 
 
Non‐Operating Gain/Loss from Operations  0 
Dividends  203,473 
Dividends on Deposits  88,181 
Interest on Borrowed Money  0 
 

 
TREASURER’S REPORT ON OPERATIONS 
2022 Statement of Condition 
 
ASSETS 
 
Loans to Members  51,929,210 
Allowance For Loan Losses  (156,926) 
Discount Yield Adjustment  0 
Discount Credit Adjustment  (88,131) 
Cash on Hand and Investments  97,311,950 
Land, Building, FF&E  2,520,333 
Other Assets  4,417,736 
 
TOTAL ASSETS  155,934,171 
 
LIABILITIES 
 
Total Payable & Liabilities  1,630,598 
Shares  78,621,597 
Checking  29,316,968 
Other Shares  17,495,911 
Share Certificates  12,822,372 
Regular Reserves  2,697,997 
Undivided Earnings  13,481,364 
FMV Merged Credit Union  (132,636) 
 
TOTAL LIABILITIES  155,934,171 
 
DISTRIBUTION OF INCOME   
 
Dividends  203,473 
Interest on Deposits  88,181 
Reserves  0 
Member Insurance  18,679 
TOTAL RETURN TO MEMBERS  310,333 
 

FIRST COAST IN YOUR COMMUNITY 
● Sponsored Palatka High School SoŌball ● Sponsored Babe Ruth Of Palatka ● Sponsored ARC Eddie Mooney Dinner ● Sponsored Rodeheaver Boys 
Ranch Golf Tournament ● Putnam County Fair Pig Sale to Support FC Youth Members ● Provided Five Academic Scholarships ● Sponsored Palatka POP 
Warner ● Sponsored Putnam New Teacher Luncheon with Lunch from CP Deli ● Dollar Dog Back to School Contest ● Provided Academic Calendars for 
All Putnam Schools ● Pink Out Putnam Breast Cancer Awareness ● Sponsored WHIF 91.3 Hope FM Trot For Hope ● Sponsored a Mellon Learning Center 
Student Reward Luncheon ●  
 
GIVING MORE…IN CONJUNCTION WITH FC EMPLOYEE ACTION TEAM AND EMPLOYEE DONATIONS  
A Women’s Resource Center – Mother’s Day Gifts for 20 Mothers and Diapers 
Veterans – Donated Paper Products, Cups, and other Supplies for Vets Freedom Fest 
Lee Conlee House – Mother’s Day Gifts 
St. Aug Port A Storm – Mother’s Day for 10 Mothers 
School Supplies for Ochwilla Elementary School 
Putnam County Animal Shelter – Dog and Cat Food 
SAFE Pet Rescue – Dog Treats, Dog Toys, Cat Treats, Laundry Soap and Cleaner 
Christmas for Kids – Gifts for 18 Children in Putnam & St. John’s Counties, and 1 Family in Flagler County 
Nursing Home – Christmas Gifts for Radiant Nursing & Rehab Residents 
 


